
  

Good Practices for Gender Mainstreaming & Youth 
Engagement in Regional Sustainable Energy Centres 
Learnings from the Empowering Women and Youth in Renewable Energy online course and GN-SEC 
Mentoring Programme for Gender and Youth Focal Points 

Why are gender mainstreaming and youth engagement important for 
just energy transitions?  
The transitions to low-carbon energy systems that are required to curb climate change represent 
major societal transformations: they will affect how people live, cook, travel, and consume across 
sectors and societies. This upheaval will be difficult for many, but it also offers the opportunity to 
develop better, more inclusive, and sustainable energy systems. The transition will also generate a 
large number of new, high-quality jobs. To grasp this opportunity and fill those new jobs, all of society 
must be engaged and represented in the energy sector. This requires a focus on two groups in 
particular. Firstly, women, who have long been underrepresented in the sector.  Secondly, youth, who 
must be engaged because we will need many of them to opt for careers in renewable energy, and 
also because of the intergenerational equity issues around climate mitigation: we are undertaking 
the just energy transition to safeguard their futures, so the new systems must be aligned with their 
needs and priorities. 

It is always useful for gender and youth focal points to have some facts and figures ready to support 
more investment in gender equality and youth engagement. 

 

 

Figure 1: The share of women in the workforces of different energy subsectors. Source: IRENA 

  



  
Women in energy – facts and figures 

• Women make up just 32% of the renewable energy workforce, and 22% of the traditional 
energy workforce. The share of women is particularly low in technical and managerial roles. 

• Studies across different renewable energy subsectors show that in male-dominated 
workplaces, men and women have very different ideas about the prevalence of gender 
discrimination, bias and pay gaps (see figure 2 below). This makes such issues more 
difficult to tackle. 

 

Figure 2: Perceptions by women and men working in solar PV of gender pay gaps in solar PV and the global economy 

• Countless studies have demonstrated that hiring more women is good for the bottom line: 
more diverse teams make better decisions, and more diverse companies are more 
profitable and resilient to shocks. 

Youth in energy – facts and figures 

• The representation of young people in the energy sector is far below economy-wide 
averages; several renewable energy subsectors are struggling to cope with ageing 
workforces. 

• Good prospects are not enough to attract young people to energy: in Germany, despite high 
demand for workers in the sector, the number of students enrolling in electrical engineering 
degrees reached an all-time 
low in 2023. 

• Young people are insufficiently 
informed about and engaged by 
the energy sector (see figure 3). 

• IRENA estimates that to meet 
current climate goals, 24 
million additional energy jobs 
will need to be filled by 2030. In Figure 3: Source: Student Energy 



  
many parts of the world. The young people who will enter the labour market in 2030 with 
degrees in electrical engineering or electrician’s training must be supported now, in 2024, to 
choose the programmes that will lead them there. 

 

General principles for successful women’s empowerment and youth 
engagement 
The following general principles were derived from the presentations, readings and discussions that 
were part of the online course.  

1. Investigate gaps: Both inside your organisation and in activities aimed at an external 
audience, first identify the exact challenges you must tackle to enhance gender equality 
and youth engagement. Do you currently reach an equal number of women and men? Do 
young people feel included in your Centre’s mission? If not, what are the specific reasons 
for this (e.g. is it the channels, the messages themselves, the timing of your activities?), and 
what can be done to address them? Here it is important to also ask women and youth 
directly what can be improved to enhance their participation. 

2. Know the regulatory context: Familiarize yourself with national and regional laws, 
regulations and strategies that can help you reach the goals of women’s empowerment and 
youth engagement. For example, there may be ombudspersons you can call on, or court 
rulings relevant to your work. There may also be strategies or development plans that 
include gender equality or youth engagement goals that you can align your work with or refer 
to in contacts with governments. 

3. Commit to gender equality in recruitment and procurement, and support partner 
organisations/companies to do the same: Avoid gender-specific language in job 
advertisements, ensure gender equality on hiring committees and interview panels, and 
consider quotas for female candidates in the first round of interviews. Note that research 
has shown that if one woman is interviewed alongside a number of men, she statistically 
has no chance of being hired as she is seen as a wildcard – but if more than one woman is 
interviewed, their presence is normalised and their chances of being hired increase 
dramatically. Use your procurement budget to support women- and youth-owned 
businesses where possible. 

4. Commit to gender equality and youth engagement in public events: Ensure that women 
and youth are well-represented as speakers in events you organise, and ensure they get 
equal time to speak.  

5. Avoid overburdening the people you are trying to empower: E.g. Do not ask the few 
women in your organisation to sit on all committees or attend all career fairs in the name of 
gender equality (unless of course that is their specific job description); Do not ask youth 
ambassadors or interns to work for free. 

6. Involve everyone: Gender equality and youth engagement are not issues that only affects 
women and youth; they improve the energy sector for everyone, so everyone should be 
involved. It is particularly important to get male allies on board and make them visible. For 



  
example, men in the organisation could commit to never participating in a man-only panel 
at an event. 

7. Mainstream knowledge and action throughout the organisation: Everyone on your team 
should be aware of the challenges and actively support your Centre’s gender equality and 
youth engagement goals in their day-to-day work. The job of the gender and youth focal 
point is to coordinate these efforts and support the rest of the team, not undertake all of the 
activities themselves. Active and visible support from your Centre’s leadership is 
particularly important. 

8. Involve youth in decision making: As well as talking to young people more effectively, 
listen to them more, too. It is also important for young people in your organisation, such as 
interns and youth ambassadors, to gain experience of how decision-making processes 
work. Include them in important meetings, or even install a youth representative on the 
board. Having one or more young persons in the room can also help others maintain a focus 
on long term decision making and intergenerational equity.  

9. Make a public commitment: Publicly committing to advancing gender equality and youth 
engagement sends a strong message that your organisation takes these issues seriously, 
and helps to hold those inside the organisation to account. It is more effective to commit to 
specific targets than a general goal, and it is important to track progress towards these 
targets and report on them periodically. One option is to join the Gender and Energy 
Compact, another is to appoint gender and youth ambassadors to publicly highlight your 
gender and youth commitments and activities. 

10. Connect youth and gender activities: Women’s empowerment and youth engagement 
activities should be linked, to ensure that future generations of women energy experts get 
the same chances as men. To achieve this, focus activities on young women and get young 
men on board with gender equality. 

11. Support gender equality at work and at home: Ultimately, women will only have the same 
career opportunities as men when unpaid housework and care burdens are (more) equally 
shared. Employers can support this by providing the same accommodations, such as 
flexible working hours to allow for school drop-offs and pick-ups and care leave when 
children are sick, for fathers and mothers, and by encouraging fathers to make use of these. 
Male managers can set the right example by using these accommodations themselves. 

12. Ensure women’s and youth representation in your teams: Having more women and 
young people on your teams and making them visible makes it easier to engage with 
external women and youth stakeholders, and will make your organisation a more appealing 
employer to young and female candidates. 

13. Keep in touch with your interns: If your Centre has a successful internship programme, 
consider establishing an alumni network; your interns can remain ambassadors for your 
Centre’s youth work long after they have left.  

 

 



  

Case studies 
This section collects good practice examples of gender and youth activities by the different 
Regional Sustainable Energy Centres; these may serve as inspiration for your own activities and 
provide tips on which GN-SEC colleagues may be able to provide more insights into how to organise 
such activities and how to maximise their effectiveness. 

Caribbean Centre for Renewable Energy and Energy Efficiency (CCREEE) 
• Internal Women’s Lunch: For International Women’s Day 2023, the CCREEE hosted a 

special luncheon for the female staff of the centre to recognise their contributions and 
encourage their growth in the sector. The highlight of this session was a personal 
development presentation on negotiating which was made by the Executive Director. 

• Annual Internship Programme: The 2023 Energy Report Card Data Collection Internship 
provided the opportunity for 16 young people to be actively engaged in their local energy 
sector while benefiting from the insights and experiences of professionals across the 
region. The interns contributed to the annual Energy Report Card for their respective 
country and were supervised by someone in their national energy ministry or utility. 

• Visits to High Schools: The CCREEE continued its sensitisation activities by visiting high 
schools throughout the region to share the wide array of opportunities to participate in the 
energy sector. 

• CARICOM Women in Sustainable Energy 
(WISE) Awards Nominations: During CARICOM 
Energy Month in November 2023, CCREEE invited 
persons to nominate women who were making an 
impact across the regional energy sector in the 
categories of Youth Leader, Social Impact and 
Community Advocacy, Utilities and Industry, 
Policy and Regulations, and Business, 
Entrepreneurship, Finance. The winners were 
announced at the 2024 Caribbean Renewable 
Energy Forum in April 2024. 

• International Day of Women and Girls in 
Science podcast series: Three episodes of the 
CCREEE podcast were dedicated to speaking 
with winners of the 2022 CARICOM Women in 
Sustainable Energy (WISE) Awards. The 
CARICOM WISE Awardees shared what inspired 
their journey into STEM and encouragement for 
young girls to explore STEM careers in general and the energy sector in particular. The 
podcasts may be accessed on the CCREEE LinkedIn and MixCloud pages. 

East African Centre for Renewable Energy and Energy Efficiency (EACREEE) 
• Webinar on Gender Equality & Energy Efficiency: EACREEE organised a webinar putting a 

gender lens on Energy Efficient Lighting and Appliances Markets in East and Southern 

Figure 4: Social media campaign image highlighting 
CCREEE's youth activities for International Women's 
Day 2024 



  
Africa. The centre also organised webinars, trainings and workshops on this topic which 
were gender inclusive. Gender is one of the critical areas to be supported in the promotion 
of renewable energy and energy efficiency. 

• Recruitment & Event Participation: EACREEE ensures that during the recruitment of staff, 
gender aspects are considered. EACREEE also collects gender-disaggregated data on 
participation in its events and activities.  

• Gender and Energy Study: EACREEE published a 
report on “Situation Analysis of Gender and 
Sustainable Energy in the East African Community 
2018. The report was published on the EACREEE 
website and can be found here.  

SADC Centre for Renewable Energy and 
Energy Efficiency (SACREEE) 

• SADC Youth in Energy Webinar Series: This 
webinar series aimed to provide young people with 
a platform for genuine conversations; generate and 
strengthen renewable energy (RE) and energy 
efficiency (EE) awareness; and exchange ideas 
amongst themselves and other stakeholders. The 
webinars also served as a platform for the youth in 
the SADC region to be solution providers to the 
challenges they and the region at large are facing 
and shape the sustainable energy sector for a better future.  

o Outcomes:  The webinars empowered young people by providing them with a 
platform to voice their opinions, share their ideas, and engage in discussions 
relating to addressing energy related challenges, and enhanced education and 
awareness. 

• SOLTRAIN+ Gender Event: SOLTRAIN+ Work package 5: Gender & Diversity intends to 
increase the participation of women in the heating and cooling sector. A situational analysis 
was undertaken to identify the opportunities and challenges women face when considering 
a career in the industry. The event aimed to highlight the sector value chain, presenting the 
job opportunities, the structure of the project in accessing these opportunities on multiple 
levels as well as actions to overcome the barriers that may hinder women in their progress. 
The event also increased networks amongst women in the energy sector and served as a 
platform to invite gender multipliers and women interested in participating in activities to 
come forward. 

Figure 5: Social media campaign image highlighting 
EACREEE's gender and energy study 

https://www.eacreee.org/sites/default/files/documents/files/Situation%20Analysis%20of%20Gender


  
o Outcomes: Mentorship opportunities were 

emphasized by the Global Women’s Network 
for the Energy Transition (GWNET); Training 
opportunities for small-to-medium 
enterprises were provided through the SADC 
Renewable Energy Entrepreneurship Support 
Facility; Participants benefited from the 
networking opportunities. 

• Gender and Diversity Strategy: A dedicated team of 
three core members from SACREEE, the Solar 
Industries Association Botswana (SIAB), and the 
Institute for Sustainable Technologies (AEE INTEC) 
has conducted a comprehensive analysis to identify 
and address the challenges that women encounter 
when entering the renewable energy sector. This 
analysis has led to the integration of strategies within 
the project that aim to foster the inclusion and 
advancement of women. As a result, the Gender and Diversity Strategy plan is currently in 
development, reflecting the commitment to creating a more equitable and diverse industry. 

SICA Centre for Renewable Energy and Energy Efficiency (SICREEE) 
• Gender Study on the Energy Sector in SICA countries: For the second time, CECACIER 

published this study to assess the level of participation of women in the energy sector. The 
first edition was launched in 2020 and in this second edition, it was possible to compare 
results. SICREEE supported the preparation of the document. SICREEE and CECACIER also 
organised a webinar to present the study in December 2023. The study can be accessed 
here. 
 

Resources per Online Course module 
Below, you will find links to all resources provided in the online course. For quick reference, good 
practice case studies are highlighted green; strategies and how-to guides are highlighted blue; 
studies providing data to back up your gender and youth goals are highlighted pink.  

Module 1: Women in Sustainable Energy 
• GWNET: Women for Sustainable Energy – Strategies to Foster Women’s Talent for 

Transformational Change – Study 
• IRENA: Solar PV – A Gender Perspective – Study 
• IRENA: Wind Energy – A Gender Perspective – Study 

Module 2: Empowering Youth 
• UNICEF: A young person’s guide to sustainable energy – Guide 
• Example initiatives – Case studies 

Figure 6: Social media campaign image highlighting 
the SOLTRAIN+ Gender Event 

https://www.sicreee.org/es/document/perspectiva-de-g-nero-participaci-n-de-las-mujeres-en-el-sector-energ-tico
https://www.globalwomennet.org/wp-content/uploads/2020/02/Gwnet-study.pdf
https://www.globalwomennet.org/wp-content/uploads/2020/02/Gwnet-study.pdf
https://www.irena.org/-/media/Files/IRENA/Agency/Publication/2022/Sep/IRENA_Solar_PV_Gender_perspective_2022.pdf?rev=61477241eb9e4db2932757698c554dc2
https://www.irena.org/-/media/Files/IRENA/Agency/Publication/2020/Jan/IRENA_Wind_gender_2020.pdf?rev=270b62baad3c40a5b289a4f47eb8c5a9
https://www.unicef.org/lac/media/40516/file/A-young-persons-guide-to-sustainable-energy.pdf


  
o Student Energy: List of 10 youth-led projects taking on the climate crisis - Link 
o Friedrich Ebert Foundation: Green Youth Labs project, Vietnam - Link 
o The “When I grow up” storybook by WindEurope – Link 
o “Young voices for the planet – 10 young leaders working for a better planet” by the 

Global Environment Facility – Link 
o Enel Green Power’s support for the American singer-songwriter AY Young, who sings 

about the Sustainable Development Goals and the energy transition – Link 
o The Creative Bergen Youth “Art for Change” competition – Link 
o The CARICOM Energy Month Young Artists’ Competition – Link 

• UN Women: Youth LEAP into Gender Equality – Guide 
• UN: Meaningful Youth Engagement in Policymaking and Decision-Making Processes – Guide 
• Civic Space: Youth Mainstreaming Guide – Guide 
• Organization for Security and Co-operation in Europe (OSCE): Working with and for Youth – 

Guidelines for Youth Mainstreaming – Guide 
• Freechild Institute for Youth Engagement: Youth Mainstreaming Toolkit – Guide 
• UNDP Nepal: Guiding Principles on youth mainstreaming and participation – Guide 

Module 3: How to Integrate Gender and Youth Aspects into Energy Policy 
• Kenya Energy Policy Gender Audit – Case study 
• Kenya Gender Energy Policy – Case study 
• Energia: Mainstreaming Gender in National Energy Policy and Plans – Learning from Kenya’s 

journey and success– Case study 
• ECOWAS Policy for Gender Mainstreaming in Energy Access – Case study 
• SDG7 Youth Constituency: Youth Sustainable Energy Hub Progress Report – Case study 

Module 4: How to Effectively Mainstream Gender and Youth Issues 
• UNIDO: Guide to Gender Analysis and Gender Mainstreaming the Project Cycle – Guide 
• UNIDO: Guidebook for Meaningful Youth Engagement in Industrial Development – Guide 

Module 5: Promoting Male Allyship & Gender- and Youth-Responsive 
Advocacy 

• Student Energy: Global Youth Energy Outlook – Study 
• Equimundo: International Men & Gender Equality Survey (IMAGES) – A Global Report in 15 

Headlines – Study 
• Equimundo:  State of the World’s Fathers 2023 – Study 
• UN Women: HeForShe Action Kit – Civil Society Organisations – Guide 
• UN Women: HeForShe Barbershop Toolbox – Guide 

https://studentenergy.org/se-fellowship-stories/
https://vietnam.fes.de/program/green-youth-labs
https://windeurope.org/wp-content/uploads/files/about-wind/education/When-I-Grow-Up-Stories.pdf
https://thegef.shorthandstories.com/young-voices-for-the-planet/index.html
https://www.enelgreenpower.com/stories/articles/2021/11/young-people-energy-transition
https://www.generation-green.net/creative-bergen-youth
https://www.globalissues.org/news/2017/08/30/23454
https://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/Library/Publications/2017/Youth-Leap-into-Gender-Equality.pdf
https://bahrain.un.org/sites/default/files/2023-08/our-common-agenda-policy-brief-youth-engagement-en.pdf
https://civicspace.eu/wp-content/uploads/2022/05/Youth-Mainstreaming-Guideline.pdf
https://www.osce.org/files/f/documents/8/7/487267.pdf
https://www.osce.org/files/f/documents/8/7/487267.pdf
https://freechild.org/2022/07/12/ym-guide/
https://www.undp.org/nepal/publications/guiding-principles-youth-mainstreaming-and-participation
https://courses.globalwomennet.org/wp-content/uploads/2023/08/Kenya-Energy-Policy-Gender-Audit-Edited-Report-2007.pdf
https://advocacy.energia.org/assets/2021/11/Gender-Policy-in-Energy-Kenya.pdf
https://energia.org/assets/2023/03/Gender-and-Energy-Policy-Brief-INTERACTIVE.pdf
https://energia.org/assets/2023/03/Gender-and-Energy-Policy-Brief-INTERACTIVE.pdf
http://www.ecowrex.org/system/files/ecowas_policy_for_gender_mainstreaming_in_energy_access.pdf
https://courses.globalwomennet.org/wp-content/uploads/2023/08/YSEH-Progress-Report.pdf
https://www.unido.org/sites/default/files/files/2021-06/Gender_mainstreaming_Guide_1_Main%20guide.pdf
https://www.ivecf.org/wp-content/uploads/2023/12/Guidebook-Youth-Engagement.pdf
https://drive.google.com/file/d/1nM8-H3gw1gGhAlLgZ_1oiaoUcOJdIVRW/view
https://www.unfpa.org/sites/default/files/pub-pdf/International%20Men%20%26%20Gender%20Equality%20Survey%20%28IMAGES%29%20Global%20Report%202022_EN.pdf
https://www.unfpa.org/sites/default/files/pub-pdf/International%20Men%20%26%20Gender%20Equality%20Survey%20%28IMAGES%29%20Global%20Report%202022_EN.pdf
https://www.equimundo.org/wp-content/uploads/2023/07/State-of-the-Worlds-Fathers-2023.pdf
https://www.heforshe.org/sites/default/files/2020-03/Action%20Kit%20for%20civil%20society%20organisations.pdf
https://www.heforshe.org/sites/default/files/2018-10/toolbox_allinone_v2.pdf
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